Youth Ministry Best Practices in Volunteer Recruitment*
a. How to get them

i. Give folks VERY specific tasks—job descriptions help!—with a specific amount of time attached

ii. Find a volunteer to recruit other volunteers 

iii. April is the month people say, “Yes!”

iv. Don’t be afraid to ask parents to help with Jr. High (Jr. Highers are used to parents being around)

v. “Try out” volunteers with the youth—ask “permission” from youth before including parents in too much

b. How to keep them

i. Expect them to do what you ask, but not extra stuff they did not bargain for

ii. Build in breaks for folks (i.e. one night a month, they are “off”)

iii. Build in a celebration of your volunteers and what they have done—worship, fellowship event, dinner party, encouragement/thanks in front of the youth, etc.

iv. Give them input into the program (evaluation) to improve things

v. TRAINING!!!!!—give them great guidance to do their job/task well
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